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Performance Evaluation criteria for Independent Directors
' Suraj Industries Ltd

Pursuant to the provisions of Section 178 of the Companies Act, 2013 and Regulation 19 of
Listing Regulations, the Board adopted Performance Evaluation Policy to evaluate
performance of each Director, the Board as a whole, its Committees and the Chairperson.
Evaluation is carried out by the Board, Nomination and Remuneration Committee and by the
Independent Directors.

A structured questionnaire was prepared for the Directors considering various factors for
evaluation including contribution to the Board work, domain expertise, strategic vision,
industry knowledge, participation, effectiveness and quality of discussions etc.

Performance of the Board was evaluated by each Director on the parameters such as it roles
and responsibilities, business risks, contribution to the development of strategy and effective
risk management, understanding of operational programmes, availability of quality
information in a timely manner etc. Independent directors also carried out evaluation of
the Board performance.

Board Committees were evaluated by the respective committee members on the
parameters such as role and responsibilities, effectiveness of the Committee vis-a-vis
assigned role. appropriateness of committee composition, timely receipt of information
by the Committee, knowledge updation by the committee members etc.

Performance of the Chairperson was evaluated by the Independent Directors on the
parameters of demonstration of effective leadership, contribution to the Boards' work,
communication with the Board, use of time and overall efficiency of Board meetings,
quality of discussions at the Board meetings etc.

Directors were also evaluated individually by all other Directors (except the Director himself)
on the parameters of his / her preparedness at the Board meetings, devotion of time and
efforts to understand the Company and its business, quality in contributions at the Board
meetings, application of knowledge and experience while considering the strategy.
effectiveness of follow-up in the areas of concern, communication with Board Members,
Senior Management and Key Managerial Personnel. Nomination, Remuneration and
Compensation Committee and the Board carry out evaluation of the individual Directors.

Separate meeting of the Independent Directors was held on time to time, inter alia, to review
and carry out the performance evaluation of non-Independent Directors, the  Chairperson
and the Board.

The Directors expressed their satisfaction with the entire evaluation process.
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